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8:30    Gathering 

9:00    Opening 

9:05    Welcome 

9:15    Troop Guide Presentations    
 “Listening to Learn” 

10:05   Break�                    

10:15   Staff Exhibit Planning 

11:00   Who-Me Game 

12:00   Lunch 

12:30  Troop Guide Presentations
 “Communication” 

1:10    Team Development 

2:00    Break 

2:15    Staff Assignments                              
 & Development 

2:30    Questions & Comments 

2:45    Recruitment Update  

2:55    Scoutmaster’s Minute 

2:56    Closing 
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