Troop Committee Meeting September 19, 2003

Those in attendance were: Jo Richardson, Mike Richardson, Deanne Cannon, Rich Cannon, Becky
McLaughlin, Karen Morrow, Jim Morrow, Liz Melton, Dan Melton, Russ Wariner, Tammy Lewis, and
Brenda Moody.

Call to order by Mike Richardson
Minutes were read and approved.

Treasurer: Report was read and accepted.

e The first check from O.U. will be distributed at the booth at the next game. They owe us for two
weeks.

e The office supply fund was increased by $100 and $15 extra was taken per boy for gas.
o Hopefully by next meeting, the dues will all be paid.

e We are still looking for a printer.

e The next time we rappel, we need to pay the office beforehand.

Advancement: none
Outdoor: none
Quartermaster: none
Training: none

Scoutmaster:
e JLT is Nov. 7-9 and 14-16.

e The cost is $50.00 per boy for 1* class and above. We would like the prospective SPL and
ASPL to go. Our new SPL is Zach L. Jeremy O. will be the next SPL. The current ASPL is
Tony M.

e Three new scouts have joined in the last month and a half.

e We are still looking for more Assistant scoutmasters. Mr. Petree is interested.
e We will have a new boy patrol in February. Ken Leverett will take it over.

e We need new globes for lanterns and mantles.

e The venture crew has bought ¥z the ropes at a cost of around $400.00.

e We need adults to take climbing training. We need instructors and climb on safely. The next
class is Oct. 31-Nov 1* by Greg McMann. We are climbing next month.

e Next campout: Wichita Mts. Oct. 10-12.

Old Business: table procedures for positions



New Business:

e We will look into going to Enid in Feb. or March. Brenda Moody checked into camping there on
base. There are no tours of planes. We will have to use gas, charcoal, or dutch ovens.

e We need to do something about the van because it is unsafe. The troop is responsible for the
maintenance.

e Vanissue

To overhaul the van, it will have to have the engine and transmission worked on plus other
things.

We could find another van and buy it, but would the church insure it? Or tag it?
Anything the troop buys is the property of the church because of the charter.
Could we rent a van every time we go on a trip?

Jo will check what other troops are doing.

Dan will check with rental companies.

? will get estimates to repair the van.

Liz will look in to the vo-tecs to see if they could repair it.

OU concession stand: It is going well. Barry will not be working with us because of medical reasons.

We need a replacement for Donnie 2 games in Nov. and 1 in Oct.

Troop Committee Christmas party is going to be on the second Sat. in December.

Next Meeting-Tuesday, Oct. 21 at 7:00p.m.

Meeting Adjourned.

Becky McLaughlin

Secretary



