TROOP 291 COMMITTEE MEETING	January 21, 2003





Those in attendance were:  Deanne Cannon, Richard Cannon, Al Sheldon, Barry Santoni, Linda Lyles, Tiffany Robertson, Sam Sells, Randy Vance, Becky McLaughlin, Hollie Parman, Brenda Moody, Dan Melton, Ann Manchester, Paula Smith, Wayne Smith, and Mike Richardson.





Meeting was called to order by Mike Richardson.





Minutes:  No minutes were read.





Treasurer’s report:  was approved


	It was discussed that we need to review the budget and adjust accordingly  i.e... increase awards account.


	There is still money outstanding on popcorn.  There are still 1st aid kits to sell and money to be collected on a few of them.


	We paid a $100 deposit on summer camp.





Advancement report:   There was none given.





Quartermaster report:  We obtained scrub brushes.  We need to purchase dash lights for the van.





Training:  Mr. Logston will set up a CPR class for the adults.  There is a merit badge fair on 2/25 and there are still openings in some of the classes.  There will be Board of review training on 2/27.  In the eagle district, there is a merit badge fair all day on 2/8.  It is being held and Edmond Santa Fe High School from 8-4.  The fee is $6.00 per scout and lunch is included.





Scoutmaster report:  The scout hut floor needs to be looked at again.  It is in poor shape.  On 3/22, there is a backpacking trip for the older boys.  A six flags trip is possible.  It would be a reward trip for boys who are active and participate in most of the troop activities.





Old Business:  The spud and salad is coming along well.  Most things have been donated.  Brenda is still waiting on a few vendors.  A few boys have already turned in their money.


	Paula will give out the popcorn prizes as soon as all money is turned in.


	Our July 4th fund raiser will be headed up by Fonda Logston and Christa Day.





New Business:  Adult position elections were held and those elected were:


	Committee Chairman- Mike Richardson,  Treasurer- Dan Melton (Yahoo!), Advancement-Tammy Lewis, Training- Linda Lyles, Fundraising- Paula Smith and Brenda Moody, Quartermaster- Wayne Smith, Outdoors- Al Sheldon, and Secretary- Becky McLaughlin.


At the Court of Honor  on March 24th, we will have finger foods and present Bob Mackey with a plaque.  Paula Smith will be in charge of getting it.  We will also have a presentation from Friends of Scouting.


It is time to re-charter.  The money is due NOW! Reminders were sent out in the mail.  We will also be having the parents update their information sheets.





Next month’s meeting is scheduled for February 18th.





Meeting adjourned.








Deanne Cannon


Becky McLaughlin


