Troop Committee Meeting August 21,2003
Call to Order: Mike Richardson

Those in attendance were: Rich Cannon, Deanne Cannon, Barry Sartori, Brenda Moody, Tammy
Lewis, Karen Morrow, Becky McLaughlin, Mike Richardson, Sam Sells, Dan Melton, Hollie Parman,
Jo Richardson, Paula Smith, and Jim Morrow.

Minutes: Approved as read

Treasurer: accepted

e We netted 330.88 from the July 4™ fundraiser. Suggestions for next year: no necklaces, need more
water to sell, dunk tank was good- did well, consider selling hot dogs and hamburgers.

e We still have first aid kits to sell, 20 or less left.

e We need to move income to the transportation acct. from the $330.00 that we budgeted for the boys
for summer camp.

e The office supply budget needs to be increased by $100.00 because of phone costs.
e We have $1900.00 in the general fund.
o We still have a few boys that owe dues, but we're in good shape.

e On the food handler's course, Aramark covered the cost for 12 people at $5.00 a piece. The troop
will pick up the cost for the 2 extra people that took the course. It will be budgeted from adult training
and will be recouped when we make $ from working the concessions at O.U.

e We got the big size shirts in. Sizes and cost are as follows: XL- 9.00, XXL- 10.00, XXXL- 11.00.
We also have 20 hats for 8.00 a piece. We will look into the cost of sweatshirts or fleece shirts.

Advancement report: none given

Outdoor: We will forego Tennessee for summer camp 2004. We will be going to Slippery Falls From
June 27"‘—July 3 2004 and will look into Tennessee for 2005 at Sky Mount in Scout Ranch, TN.

Quartermaster: none given
Training: none given

Scoutmaster: We need a new assistant scoutmaster. Patrol elections are coming up. The senior patrol
leader will be Zach L. and his assistant will be Tony M.
There are problems with not enough participation from the boys so we may have to switch patrols
around a bit.
Linda Lyles is the Frogs patrol advisor.

Old Business: Procedures haven't been done.

New Business: OU funds- We will earn an average of $800-$1000 per night. We have to be there 2
hours ahead of time. If 2 parents work, the child will get a full share per parent. Barry Sartori is in
charge. If you want to work or have any questions, his phone # is 794-4065. The boy\troop split is
80% will go to the boys acct and 20% will stay in the troop. We will revisit this percentage pending
what we end up making per game.

Court of Honor Preparation: Family Campout at Kickapoo- September 13" is the popcorn pickup day
and also an O.U. football game. The auction will be cancelled because wthe troop has picked up the
OU Concessions. The court of honor will take place on Sunday, September 14" €@ 2pm. We will have
a potluck lunch to go with the hot dogs and hamburgers. Lunch should be ready at 1:00p.m.



Fundraising: Popcorn: show and sell dates: Sept 19" -21 and Sept 26"-28.

Kohl's- both Saturdays
Walmart at 4™ and Eastern- both weekends
Albertsons - both weekends The boys will get 35% profit.

The order taking will begin September 29", We can't sell in Norman! Money to be turned in
November 2",

Wreaths sells will begin November 3"

OU concession status: We don’t know if we will get an old or new booth. If we get in as a group we
get 1 free hot dog, 1 courtesy cup and admission. Barry will be the stand\inventory manager. The
Morrows will be the money handlers and the Smiths and Jo Richardson will be their alternates. We
will have 15 minutes\hour for breaks. Around half time the jobs will be rotated. Wear khaki pants or
shorts- no denim.

C.O.R. report: none given

Next Meeting Date: Friday, September 19"

Meeting adjourned at 8:13 p.m.

Becky McLaughlin
Secretary



