Agenda Brief for 11/18/03
Below are some brief synopses of the agenda items

Action Items

ltem Who Assigned Decision Due Date Status
Scouting for Food Committee 11/18/03 Old Biz
Troop Policy revision Committee Chair 11/18/03 New Biz

Business — Old
Check Writing Privs.
New policy voted on by committee is now in bylaws.
¢ Committee must vote to accept revision in bylaws. See new business

Scouting for Food Rescheduling
Committee needs to assemble the support thru the SFF coordinator. Flyers need to be
drafted & copied and maps of the area need to be secured/copied

Business-New
Revised Troop Policies
Troop proposed policy revision includes the requirement to participate in a minimum of
2 troop sponsored events (i.e. Scouting for Food, OU Concessions, Campouts, July 4™,
etc) or 4 troop meetings or any combination thereof. Extenuating circumstances will be
reviewed on a case by case basis. Draft copy has been posted to the web for review.
Please review this prior to meeting and be ready to discuss & vote.

e Committee needs to approve, modify or reject.

Fundraising
Popcorn closeout

How much money the boys made arrange final pickup/disbursement
e Committee info only

Status of Christmas Wreaths
e Committee info only




